25TH DISTRICT COURT

ROY B. CICOTTE HALL OF JUSTICE
1475 CLEOPHUS STREET / LINCOLN PARK, MICHIGAN 48146-2301

HON. GREGORY A. CLIFTON HON. DAVID J. ZELENAK
District Judge District Judge

Administrative Order 2015-2
CASEFLOW MANAGEMENT PLAN
Rescinds Local Administrative Order 2011-1
IT IS ORDERED:

This administrative order is issued in accordance with Michigan Supreme Court
Administrative Order 2013-12.

A. Goals of the Court
The court adopts the following Caseflow Management Plan to:

L. Expedite the disposition of all cases in a manner consistent with fairness to all
parties and what is permissible under law;

2. Minimize the uncertainties associated with processing cases;
3. Ensure equal access to the adjudicative process for all litigants.
B. Case Processing Time Guidelines

The court adopts this plan to comply with the time guidelines as set forth in
Administrative Order 2013-12. The court will not dismiss a case for the sole reason that it
is likely to exceed the guideline.

. Scheduling Policy
The court will schedule all cases or contested matters in a manner that minimizes delay for

the parties and that reduces the possibility of adjournment of scheduled events. The court
will control all cases from case initiation through post-disposition proceedings by:

1. Appropriate case screening;
2 Scheduling conferences and orders for the purpose of achieving date certainty;
3, Management of discovery and motion practice;
COURT ADMINISTRATOR PROBATION OFFICER CIVIL DIVISION  CRIMINAL & TRAFFIC DIVISION  FAX 313-382-9373
Theresa M. Michael Jeaneane Mendenhall 313-382-9317 313-382-8603

313-382-8653 313-382-8603 ext. 1394



4, Realistic scheduling of all court events.

The court will monitor all cases and contested matters to ensure that no case exists for
which a future action or review date has not been scheduled. The court will schedule all
cases pursuant to the time guidelines set forth in Administrative Order 2013-12. The
court will not permit a case or contested matter to remain on this court’s docket in excess of
the guidelines set forth in this local administrative order without immediate judicial
review.

D. Adjournment Policy
The court strictly adheres to MCR 2.503.

E. Pretrial Scheduling Orders
The court will discuss on the records with the parties at the first pretrial conference the
need to manage the time to prepare for trial and the length of the trial and then enter a
Scheduling order (SAMPLE attached) to comply with said court procedure

F. Trial Scheduling and Management
Dedicated trial days are established. Civil and Criminal Trials by bench or by jury are
scheduled for Thursday and/or Friday, and such other days of the week as may be
necessary to resolve any dispute at a date that will minimize requests for adjournments
because of scheduling conflicts and ensures trial date certainty for the parties, witness(es)
and the court.

G. Monitoring Systems
The court’s case management system will:

1 Monitor case progress;

2 Generate reports for measuring pending inventory and measuring compliance with
the time guidelines.

Specific reports that will be available from the case management system are: cases with
no next action date, age of pending cases, number of cases pending beyond time standards
by judge, age of cases at each event, age of cases at disposition, time intervals between
events, and exception reports.
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STATE OF MICHIGAN
IN THE 25™ JUDICIAL DISTRICT COURT

Plaintiff,
File No. 2012-

Defendant,
/

COURT SCHEDULING ORDER

This case having been scheduled for the first pretrial by the clerk of the court following the service of the Summons and

Complaint and the filing of an Answer by the Defendant where at said pretrial the parties and the court discussed and agree to the entry
of the following trial scheduling order for terms and date(s) and/or time(s): ,

O
0

Pleadings are correct and satisfactory.

Pleadings are not satisfactory and require amendment wherein the parties :

(| consent to their amendment and filing at the court within 14 days of today, or
. a party shall file a Motion to Amend pleadings and schedule a hearing on same.
Trial shall be by: JUDGE [not demanded and no fee paid] JURY [demanded & fee paid] [strike one]

Self-represented party(ies) advised by the court to hire an attorney without delay. If an attorney is hired late and desires an
adjournment that delays scheduling, the court may assess costs for such a delay. Self-represented party(ies) are advised that
the Michigan Court Rules apply to all parties and these rules are available for review at the Civil Division counter. Time
guidelines for processing this case are adopted by reference as found in the Supreme Court Administrative Order 2011-3
available for inspection and review at the Civil Division counter.

DISCOVERY is GRANTED and ORDERED by the court and continues until the final pretrial and may be informal or formal
(deposition) means and methods. Self-represented party(ies) shall send requests and/or responses to the opposing Attorney.
Objection to deposition testimony must be argued and decided fourteen (14) days before trial upon motion filed by a party.

WITNESS LIST and EXHIBIT LIST (vﬁth copies) are to be prepared and completed by the parties during discovery period
then filed with the court and exchanged at the final pretrial conference. Any witness not listed shall be excluded from
testifying unless good cause is shown for failure to divulge such witness. The court will not wait more than 30 minutes for the
arrival of a witness. Blank Subpoena forms are available at the civil division counter.

TELEPHONE PRE-TRIAL CONFERENCES are available on a Wednesday at 12 NOON WHEN ALL PARTIES ARE
REPRESENTED BY AN ATTORNEY who shall provide the clerk with a direct telephone number (including cell phone) for
the court to initiate the conference call off-the-record to determine the status of the litigation. Upon request from counsel, or
by the court, for good cause a rescheduled date may be amicably agreed to without further order.

COURTROOM PRE-TRIAL CONFERENCES are to be scheduled by the clerk of the court to determine the status of the
litigation with Notice to Appear mailed by first class postage to the address of the parties who are obligated to inform the
court of any changes. Self-represented parties cannot have telephone pre-trial conferences.

MOTION FOR SUMMARY DISPOSITION and hearing may be scheduled and argued for any scheduled pre-trial courtroom
conference date; NOT OVER THE TELEPHONE. Self-represented parties are advised that any future responsive
pleading/answer must be filed with the court and a copy sent to the opposing party by first class mail.

?

IT IS SO ORDERED on: _
' DAVID J. ZELENAK P34112 DISTRICT JUDGE
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Plaintif/Attorney ‘ Defendant/Attorney



